STRATEGIC PRODUCT
MANAGEMENT WORKSHOP
A Workshop for End-to-End Product Management

Product Management is not a job; it is a process for managing the end-toend business of a product or portfolio.
Many product management classes focus on what a product
manager’s role should be. And although these classes may serve as
nice refreshers, they often fall short of teaching product managers
the one thing they really need to master - how to manage the
overall business of their products and portfolios.
Our Strategic Product Management Workshop not only provides
product managers and product teams with the key tools and
knowledge they need to do their jobs, but also steps them through
the process of managing their end-to-end product businesses using
the Product and Business Management Framework shown below.
In true workshop style, participants are given the opportunity to
work through this process in real-time using products and examples
from their existing portfolios. This approach produces actual plans
and actions that can be applied as a direct result of the workshop,
rather than theoretical practices that have little chance of ever
being utilized in real-world situations.

WHO IS IT FOR?
Product Managers
Product Leaders
Product Teams
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WORKSHOP CONTENTS

WORKSHOP INFORMATION

PRODUCT MANAGEMENT OVERVIEW
• What is Product Management?
• The Product Management Framework

FORMAT
• 20 hours of live virtual instruction delivered
over 4 or 5 half-day sessions
• Designed for between 8 and 12 participants
• Optional post-workshop coaching sessions
available

STRATEGIC PLANNING
• Creating a Product Strategy
• Strategic Execution

MATERIALS
• Digital workbook and framework
• Access to our premium Strategic Product
Management Toolkit

PRODUCT DEVELOPMENT
• Agile vs. Waterfall Development
• Developing Business Cases
• Product Launch Planning

PARTICIPATION
• Participants should be grouped into no more
than 3 teams per workshop, with each team
pre-choosing an existing product or portfolio
to work on within the workshop.

LIFECYCLE MANAGEMENT
• Product Lifecycle Mapping
• Roadmaps and Action Plans
• Managing Your Product Business

OUR TRAINING PROGRAMS
PROJECT-BASED WORKSHOPS

SKILL-BUILDING WORKSHOPS

ON-DEMAND COURSES*

Strategy
Generation

Strategic
Thinking

Customer
Insights

How To Create a
Product Strategy

Strategic Product
Management

Strategic
Storytelling

Market
Planning

How To Create a Small
Business Strategy

Strategic
Leadership

Business
Creativity

How To Create a
Personal Strategy

Strategy Generation Company offers training, coaching, and
inspiration for product and business teams.
We focus on helping both groups and individuals tap into their
own creativity, generate new strategic ideas, and develop the
basic skills needed to succeed in strategic business environments.
Contact us today to learn more!
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* On-Demand Courses Coming Soon!

